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INTRODUCTION
Building your own home
is an exciting and, at
times, overwhelming
experience. But is one of
the biggest and bravest
moves you’ll ever make.
Venturing on a self-build
journey can be a rollercoaster ride as you try to
navigate an industry that
is not familiar to you
In this eBook learn about
the 5 common areas
where self-builders can
come unstuck in their
journey to make their
dream home a reality.
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EXTENDING RATHER
THAN BUILDING
The first area to think heavily on is not believing you can remove
the old-rundown house you bought on that ideal plot and
assuming you have to incorporate the old house in the new one.

THERE ARE 3 IMPORTANT THINGS TO
CONSIDER HERE

VAT

What you want

Warranty

You will pay VAT on your extension, but you don’t on a new
build. If a demolition company is employed to remove the
existing property and recycle the material you could pay as little
as 22% of the total VAT you would pay if you extended the
property.
You will get the house you want and not have to live with how
the old house forces you to change or adapt your ideal design.
Your whole property is brand new and fully warranted.
In the current climate, you should be aware that lenders will not
necessarily fund an extension on a self-build mortgage due to
their risk profiling.
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BUYING CHEAP

Buy the best and only cry once!
MILES REDD, INTERIOR DESIGNER
This is your dream build, and while there will be areas you will need to be
brutal with your budget, buying the best materials and hiring the best
tradespeople you can, will save you money in the long run – I’ve learnt this
from my own personal bitter experience.
It doesn’t mean you can’t be savvy, obtaining high quality recycled
materials for that rustic look, or a rejuvenation project, but the old adage
buy cheap buy twice is right. While you may hit your initial budget you will
have to replace it within a couple of years when the advantage of the VAT
reclaim is long gone.
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NOT STICKING TO YOUR BUDGET
That said, Budget, Budget, Budget. Sticking to budget is critical. You will
have seen the drama of almost every Grand Design episode where people
run out of money and Kevin comes back 6 years later and they are still not
quite finished!
Plan out each mortgage payment and itemise your build to as much detail
as you can. Companies like ProQuant (other estimating companies are
available) will take your initial drawings and for a few hundred pounds
produce a quantity survey of your build. If you provide as much costing
detail as possible the company will give you a good indicator of budget
which you can set as your challenge to beat, but also as your handrail to
keep a track on your budget.

Don’t get over-confident in the early stages when the cash is plentiful. You
never worry about a splodge of toothpaste dropping off your brush when
you have a full tube but the effort and concentration you put into
squeezing that last drop out of an empty tube is hilarious.
Treat your budget like an empty toothpaste tube. Get the right juice for the
squeeze!
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COMPLETING YOUR DUE
DILIGENCE ON TRADESPEOPLE
If you have employed a project manager this worry is not your
responsibility, but if you are looking to save money and project
manage the build yourself, you need to ensure you have done
your due diligence on your tradespeople.
Best advice is always to get three quotes for any section of
work. The highest quote is not always the best as some
tradespeople who are busy will quote high, but high cost
doesn’t necessarily equal high quality. Likewise, the cheapest
quote may help you stick to budget, but there is likely a reason
that person is quoting cheap and this could risk adding more
stress to you if the level of work is shoddy, or they start asking
for more money to complete the works.
Look into reviews and speak to
their latest clients, or even
visit them on their latest build.
While associations with
building federations and ‘high
quality’ trade websites are also
good indicators remember
these are paid-for associations
and sometimes can give you
false reassurance. With all
aspects of a self-build it is a
judgement balance. You are
looking to give yourself the
highest level of certainty
possible that you can work
with these individuals.
Remember tradespeople have
to live and companies have to
make a profit, so while you can
barter on price, there’s a limit
to how low quotes can go.
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DON’T FORGET TO BUDGET FOR
YOUR FINISHES
In the USA there is a slightly different take on house building. Self-builders
factor more into the interior budget of their build. Having helped selfbuilders and developers along their journey in the UK the interior fit out
and the exterior landscaping are things that seem to be an after thought to
the ‘grand design’ itself.

What tends to happen is a fantastic house is built only to be filled with
lower-grade furniture and surrounded by the gravel and sprawls that are
left over from the build. The interiors then stay the same way as you settle
in to the new home and the exterior is slowly finished off over years, to a
lower finish quality as the budget runs out, or you have to wait to save up
for the finish you want.
For a simple landscaping finish Marshalls say you can roughly approximate
the cost of a paving install by understanding that the material you choose
will approximate to 20% of the overall installation cost as long as there are
no complications with the ground or buried utilities. From experience you
should budget at least £20,000 - £25,000 to fully landscape a modest 1/8
acre plot that can comfortably fit a spacious 4 bedroom home.

SELFBUILDHEROES.CO.UK

THANK YOU

FOLLOW US ON SOCIAL MEDIA FOR MORE
TIPS, ADVICE AND VIDEOS!
YOU CAN ALSO BOOK A FREE 30-MINUTE
CALL IF YOU ARE INTERESTED IN A SELF
BUILD.
WITH 50 YEARS EXPERIENCE IN THE
CONSTRUCTION INDUSTRY WE ARE HERE
TO LEAD YOU EVERY STEP OF THE WAY.

@selfbuildheroes1
@sbh.matthew
matthew-burrows
selfbuildheroes.co/uk

SELFBUILDHEROES.CO.UK

